RUGBY CITY COUNCIL MEETING MINUTES
WEDNESDAY, MARCH 19, 2025 - 7:00 PM
ARMORY COUNCIL CHAMBERS AND MICROSOFT TEAMS

Mayor LaRocque called the meeting to order at 7:00 pm.

Council members recited the Pledge of Allegiance.

Roll call was taken by LaRocque.

Council Members present: Schneibel, Zachmeier, Reinke and Larson.
Council Members present by TEAMS: Brossart and Lotvedt.

Also, present were Mayor LaRocque, Chief Bommersbach, Attorney Mickelson Hendrickson (by
Teams), Public Works Director Munyer, and Auditor Stewart.

Absent were Kraft and Nelson.

The council considered the agenda. There was a motion by Lotvedt to approve the agenda as
presented. Second by Schneibel, all voting yes, motion carried.

The council considered the March 3, 2025, regular council minutes. There was a motion by Larson
to approve the March 3, 2025, regular council minutes as presented. Second by Brossart, all voting
yes, motion carried.

Chief Bommersbach presented the February 2025 Police Report. He explained that the department
had 67 calls for service, 12 citations, 1 arrest, 2 vehicle accidents and 11 medical assistance calls
in the month. There was a motion by Reinke to approve the February 2025 Police Department
report. Second by Zachmeier, all voting yes, motion carried.

Wade Senger, Interstate Engineering, addressed the council by TEAMS. Senger presented the
final pay application for the Water Treatment Plant project. The final amount due to ICS is
$9,126.60. There was a motion by Lotvedt to approve the final payment amount of $9,126.60.
Seconded by Brossart. Mickelson Hendrickson suggested that they include wording in their
motion to explain that payment is approved pending final installation by ICS. Lotvedt amended
his motion to read, to approve the final payment amount of $9,126.60, after final installation by
ICS. Schneibel seconded the amended motion. Roll call vote, all voting yes, motion carried.

7:08 pm Wade Senger left the meeting.

Mandie Medalen, Heart of America Public Library Executive Director, gave the council an update
on a recent National Holocaust Exhibit that was at the library for 6 weeks. Medalen explained that
21 schools had traveled to view the exhibit over the 6-week period. 1,140 students were able to
view the exhibit. 7 local schools brought all their students to view the exhibit. There were teachers
who were able to obtain education credits though the North Central Education Cooperative by
attending the exhibit. Medalen commended the dedication of 9 volunteers who hosted the tours
throughout the 6-week period. There was a motion by Reinke to formally thank Mandie Medalen
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for bringing this exhibit to our community and for securing grant funds for the project. Second by
Zachmeier, all voting yes, motion carried.

Laurie Odden, CVB Executive Director, addressed the council. She explained that she is preparing
for the tourist season. The board of directors recently gave out their 1% grants. Odden was
contacted about high school senior banners to see if they could be hung once again on the electric
poles along Main Ave. She will be attending a travel conference in April in Minot. There was a
motion by Larson to approve the CVB minutes and financials. Second by Reinke, all voting yes,
motion carried.

Zachary Broadwell, JDA Executive Director, addressed the council. He explained that Affordable
Housing Developers from Dickinson have agreed to pay for the entire housing study. This is
already underway. Broadwell informed the council about the AmeriCorps event that was held in
Rugby last week. He explained the opportunity for Lake Region State College to assist with tuition
for two years for AmeriCorps workers. He informed the council about his most recent trip to
Bismarck to testify to Senate bill 2225. There a motion by Lotvedt to approve the JDA minutes
and financials. Second by Reinke, all voting yes motion carried.

Buildings: Portfolio Holder Lotvedt explained that the Armory windows will be installed this
spring. He informed the council that the Public Works Department has the ramps for the Armory
Gymnasium entrances that will be installed after they are painted.

Finance: LaRocque reviewed the total interest that the city has been paid from Bremer Bank since
moving the funds in December. The amount for the three months was $76,585.79.

Ordinance: no report.

Personnel: Portfolio Holder Schneibel explained that he intends to hold training sessions in early
April to complete a performance appraisal.

Public Safety: no report.

Public Works: Portfolio Holder Larson explained the water breaks have subsided and they have
been patching potholes. He explained that a representative from Core and Main would be visiting
the Water Plant to look at the valves that were not working properly since the updates.  They
discussed the Highway 3 Project that will begin this spring from 1 St down to 4™ St along Hwy
3.

Recreation: Portfolio Holder Brossart explained he will be setting up an interview with the
applicants for the Recreation Director position.

Bommersbach explained that he has an applicant for the patrol position.

Library: Reinke had nothing to report.
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Food Pantry: Hurly explained that at the last food pantry meeting she attended, they worked on
the by-laws.

Unfinished Business

Larson asked Lotvedt about the diving boards at the swimming pool. Lotvedt anticipates that the
repairs will begin very soon.

New Business

The council reviewed and considered the Annual Drinking Water Quality Report. There was a
motion by Larson to approve the Annual Drinking Water Quality Report. Second by Lotvedt, all
voting yes, motion carried.

The council discussed streaming meetings. Currently the meetings are streamed on Microsoft
Teams with the use of the Owl. If the council wishes to stream on Facebook, it is recommended
that a gamming laptop be purchased. Computer Express has provided an estimate, which the
council reviewed. Computer Express tested Facebook Live with OBS software, to attempt to
stream Teams the Owl and Facebook Live. This was not successful. The recommendation for the
laptop is $1,699.99. Zachmeier explained that one device streaming is easier than multiple devices
streaming at once though one computer. She explained that Facebook Live itself would run
without Teams running. Stewart explained that the TEAMS meeting information is at the top of
every agenda for the public to join the meetings. Lotvedt explained that he has a gaming laptop
that the city could try before they purchase. Lotvedt suggested that the TEAMS information be
put out on the city Facebook page to see if people watch the meeting.

The council considered a local permit application for the Prairie Village Museum. There was a
motion by Larson to approve the Prairie Village Museum local permit application. Second by
Lotvedt, all voting yes, motion carried.

LaRocque asked Attorney Mickelson Hendrickson to research and give an opinion about email
meetings for the JDA. She acknowledged that she would prepare an opinion.

The next meeting is scheduled for April 7, 2025, at 6:00p.m. for the City Equalization and 7:00pm
for the Council meeting.

There being no further business to transact, or come before the council at this time, there was a
motion by Brossart to adjourn the meeting. Second by Larson, all voting yes, motion carried.
Meeting adjourned at 8:04 pm.

Frank LaRocque, Mayor Attest: Jennifer Stewart, City Auditor
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