RUGBY CITY COUNCIL MEETING MINUTES
WEDNESDAY, AUGUST 20, 2025 - 7:00 PM
ARMORY COUNCIL CHAMBERS AND MICROSOFT TEAMS

Mayor LaRocque called the meeting to order at 7:00 pm.

Council members recited the Pledge of Allegiance.

Roll call was taken by LaRocque.

Council Members present: Lotvedt, Nelson, Santjer, Schneibel, Larson, Zachmeier, Reinke
Council Members present by TEAMS: Kraft.

Also, present were Mayor LaRocque, Chief Bommersbach, Attorney Mickelson Hendrickson (by
Teams), Madeline Hurly (by TEAMS), Public Works Director Munyer, and Auditor Stewart.

The council considered the agenda. There was an addition of the Joint Powers Agreement. There
was a motion by Nelson to approve the agenda as amended. Second by Lotvedst, all voting yes,
motion carried.

The council considered the regular council minutes of August 4, 2025. There was a motion by
Schneibel to approve the August 4, 2025, regular council minutes as presented. Second by
Zachmeier, all voting yes, motion carried.

Chief Bommersbach presented the July 2025 Police Report. He explained that the department had
84 calls for service, 19 citations, 14 arrests, 4 vehicle accidents and 13 medical assistance calls in
the month. There was a motion by Larson to approve the July 2025 Police Department report.
Second by Santjer, all voting yes, motion carried.

Laurie Odden, CVB Executive Director, addressed the council. Odden explained that the July
softball tournament went well. Crazy Days was well attended. Odden noted that across the state
Canadian travel is up. 85 motorcycle riders finished the Smack Dab ride in Rugby this year. They
have a golf tournament coming up in September. There was a motion by Reinke to approve the
CVB minutes and financials. Second by Zachmeier, all voting yes, motion carried.

Zachary Broadwell, JDA Executive Director, addressed the council. He explained the flex-pace
loans that the JDA approved. He informed the council of his resignation and thanked many people
for helping him along the way. There was a motion by Lotvedt to approve the JDA minutes and
financials. Second by Reinke, all voting yes motion carried.

Buildings: Portfolio Holder Lotvedt explained that a “haul road” is necessary for the Hwy 3
project. This will allow the contractor to move dirt from the construction site out of town, with
the use of city residential streets. The council reviewed a proposed route for the “haul road
contract” to utilize. Attorney Mickelson Hendrickson explained the legalities of the contract and
requiring a bond. There was a motion by Schneibel to proceed with obtaining a signature for the
haul road contract with a bond or other necessary means. Second by Larson, all voting yes, motion
carried.
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Lotvedt explained that the city owns approximately a 45’strip of land just north of the city shop,
between two residential parcels. We didn’t know we owned the property until last week. The
property is described as Outlot 9 in SWSE Section 31-157-72. He explained to the council that
the city does not need this property and should transfer it to one of the other property owners
parallel to it. Mickelson Hendrickson explained that if the value of the property is less than $2,500
it could be sold to whomever without placing it out for public sale. If the value of the property is
over $2,500 it would have to be put out for public sale or listed with a realtor. They discussed that
should a survey be required the purchaser would have to pay for the survey. There was a motion
by Lotvedt to obtain a valuation on the property. Second by Nelson, all voting yes, motion carried.

Finance: Portfolio Holder Nelson explained the costs that the city has contributed to the new
hospital, in the form of storm drain installation $136,680.00, for the 15" Ave SE Water Main
installation $70,417.77, and the balance of the new frontage road after the pledged funds
$96,507.55. The total the city has committed to the project is $303,605.32.

Ordinance: Portfolio Holder Zachmeier had nothing to report.

Public Works: Portfolio Holder Larson explained the 2am parking signs have been updated; the
dura patcher is here, and they have five totes of product to utilize on the streets this fall. They
have been fogging for mosquitoes. They have finished street painting.

Recreation: Portfolio Holder Santjer explained the last day of open swim was August 17. Aqua-
size and lap swim will continue into September. Black Cat Football is using the wiffle field at the
ball diamonds for their practices. They discussed spring maintenance for the ball diamond fences.

Library: Portfolio Holder Reinke explained that the library is hosting a speaker on September 11
regarding human trafficking.

Food Pantry: Hurly explained that the food pantry has been experiencing lower volumes of
donations lately. She estimated that service of the food pantry has grown from an average of 45
families to 65 families. They discussed how the food pantry operates on donation days. They also
discussed other options for stocking the shelves.

Unfinished Business:

Kyle Stern, former Highway Patrol, joined the meeting by Mayor LaRocque’s phone.
Bommersbach explained to the council that since the last meeting he has reached out to other
agencies that have K-9’s and requested their K-9 Policy. To date he has not received any of the
requested policies. He explained that 16 hours per month is required for training animals to
maintain their abilities. Bommersbach informed the council about the dogs that Performance

Kennels out of Minnesota supply.

They discussed possible fundraising to help offset costs of establishing a K-9 unit.
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Stern explained why the North Dakota Highway Patrol has moved away from labradors. Stern
cited training methods as a reason for the change in breeds. He noted that a labrador is a good
choice for public relations.

Reinke provided his opinion regarding obtaining a K-9 and the benefits to the community.

Kraft provided his opinion regarding obtaining a K-9. Kraft made a motion to move forward with
getting a K-9 for the department. Kraft explained that fundraising and council movement towards
a K-9 cannot go forward without a motion. Second by Lotvedt. Zachmeier provided her opinion
regarding a K-9. She explained she wanted to have funds secured before moving forward and
policy developed.

They discussed selecting an animal and the things to look for.
Santjer provided his experience with dogs and injuries.

Kraft amended his motion to read, moving forward with developing a K-9 program for the
department. Second by Lotvedt.

8:46pm Stern left the meeting.

LaRocque called for a roll call vote, Lotvedt-yes, Nelson-yes, Kraft-yes, Schneibel-yes, Reinke-
yes, Larson-yes, Zachmeier-yes, Santjer-yes. Motion carried unanimously.

The council reviewed the Pitching Machine Agreement for the shared purchase with the public
school. There was a motion by Santjer to approve the agreement. Second by Lotvedt, all voting
yes, motion carried.

Lotvedt explained that the Highway 3 Project is behind. There is a new timeline in the council
materials. They are still hoping to wrap up the project this year. They briefly discussed the
possible issue with children getting to school, when the train is blocking Main Ave, this fall.

The council conducted the second reading of Ordinance 465. There was a motion by Zachmeier
to approve the second reading of Ordinance 465. Second by Lotvedt, all voting yes, motion
carried.

The council considered an application for New or Expanding Business for Rugby Farmers
Elevator. They are requesting a payment in lieu of tax for 5 years at $0.00. They have constructed
a new Feed Store, on the former Envision North location. They discussed a 5-year or 3-year time
frame. In the past the city had granted 5-year exemptions. They discussed the new 3% cap from
the State Legislature on local budgets. There was a motion by Zachmeier to allow a payment for
year 1 at $757.00, year 2 $3,025.00 and year 3 $5,295.00. Second by Santjer, all voting yes,
motion carried.

Nelson spoke to the North Dakota DOT regarding the light poles that are to be installed along Hwy
2 this year. These will be installed this fall. Nelson inquired about the addition of a turning lane,
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into the hospital, along Hwy 2 East. Chad Orn requested a letter from the city to request a turning
lane into the hospital, as they need to widen the lane to make the turn lane. The current shoulder
is not wide enough. There was a motion by Nelson to approve a letter requesting a turn lane into
the new hospital. Second by Santjer, all voting yes, motion carried.

The council considered the Joint Power Agreement for boarding inmates in 2026 at $100 per day
per inmate. There was a motion by Schneibel to approve the 2026 Joint Powers Agreement.
Second by Larson, all voting yes, motion carried.

Nelson explained that he has contacted the North Dakota Department of Corrections and
Rehabilitation, and they are open to meeting with the Heart of America Correctional and Treatment
Center regarding sending more inmates to Rugby, to help increase their daily inmate count. This
would help the jail financially.

9:22pm Kraft left the meeting.

The next meeting is scheduled for September 2, 2025, at 7:00p.m.

There being no further business to transact, or come before the council at this time, LaRocque
declared the meeting adjourned at 9:27p.m.

Frank LaRocque, Mayor Attest: Jennifer Stewart, City Auditor
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