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RUGBY SPECIAL CITY COUNCIL MEETING MINUTES 

THURSDAY, AUGUST 27, 2026 – 8:30 AM 

ARMORY COUNCIL CHAMBERS AND MICROSOFT TEAMS 

 

Mayor St.Michel called the meeting to order at 8:30 pm.   

Council members recited the Pledge of Allegiance.  

Roll call was taken by St.Michel. 

Council Members Present: Nelson, Lotvedt, Radomski, Larson, and Kraft.  

Present by Teams: Santjer, Reinke, and Zachmeier. 

Also, present were Chief Bommersbach, Troy Munyer, Public Works Director, Attorney 

Mickelson Hendrickson (by Teams), Kelsey Siegler, Emergency Manager, and Auditor Stewart. 

The council discussed the disposal fees at the Central Point Landfill, for City Residents to dispose 

of flood related debris.   

 

8:32 am Reinke joined the meeting by TEAMS. 

 

Circle Sanitation has opened their landfill from August 25 through September 4 from 1pm-5pm 

for individuals to dispose of flood related debris without an appointment.  If the city wants to pay 

for the fees, how should it be opened to ensure that only city residents are dumping with the fees 

paid by the city.   

 

Stewart suggested that individuals dumping bring a water bill with to identify that they were 

residents in the city to verify residency.  City residents pay $1.50 for Landfill Surcharge fees on 

their monthly water bill for grass clipping disposal and city wide clean up.   

 

St.Michel suggested that a motion be put on the floor before any further discussion takes place.  

There was a motion by Nelson to consider eliminating any charges August 27 through September 

4 for garbage disposal at the landfill with the water bill.  Second by Lotvedt.   

 

Reinke asked about the water bill necessity.  Stewart explained that the water bill would be proof 

of city residency.  Reinke questioned if non-flood material is disposed of how the city is policing 

the dumping.  Nelson believes residents will be truthful and not abuse the program.   

 

Kraft suggested not having verification with a water bill.  Larson stated that Johnson’s Plumbing 

is taking water heaters and other appliances.  Nelson wanted to amend the motion to allow the 

mayor to make decisions on a case-by-case basis though this period, in the interest of time, to 

approve or deny different situations as they arise to expediate the clean-up.  Mickelson 

Hendrickson suggested that a dollar amount parameter be included in any motion.  Nelson made a 

motion to put a $1,000 cap on the amended motion.  Lotvedt seconded the amended motion.   

 

Zachmeier questioned if a damage registry could be used to verify damages for the landfill.  It was 

discussed that this would slow down the process.   
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Kelsey Siegler, Emergency Manager, addressed the council regarding the recent flooding in the 

community.  Siegler explained that in a typical activation of an Emergency Operations Plan the 

first step would be a Declaration of Emergency.  This didn’t occur with this emergency.  Damages 

are attached to this declaration.  Siegler has contacted the state hazard mitigation officer and to be 

considered significant damages, there would have to be 18 inches of water in a living space.  A 

basement is not necessarily considered a living space.  Siegler explained that less than 18 inches 

of water is devastating to many, but a declaration requires the 18 inches of water or more.   

 

Currently, with the information we have, we do not meet the “significant damage” threshold.  

Funding that comes with FEMA, etc. is not available to us at this point.  Damage reports are helpful 

and could be used towards mitigation projects in the future.  Siegler met with the Volunteer 

Organizations Active During a Disaster and Red Cross organizations Tuesday.  Churches and 

neighbors have stepped up immensely to help individuals who have been impacted by this disaster.  

Because of this we do not have data related to damage.  Which hinders us from knowing who 

needs what resources.  Siegler believes a Needs Assessment is necessary to find out if people need 

help.  This will help quantify damage around town.   

 

Siegler shared the drafted Needs Assessment.  SBA loan program and BND loan program need to 

know what percentage of the home is damaged. We need 20 homes that have sustained 40% or 

more damage to open up programs for residents.   

 

Siegler spoke to Daniel Schwarts, who is a consultant, and had done Pierce County’s mitigation 

plans for the last 15 years.  He works on grants for mitigating these situations in the future.  Siegler 

explained that he is excellent at writing grants for infrastructure.   

 

ND Legal Services will assist individuals who have been impacted with denied insurance claims.   

 

Siegler explained that a Needs Assessment would allow the organization of volunteers if that is 

what residents would need to help clean up after the flooding.  The Needs Assessment will also 

help with future mitigation grant applications.  Going forward Siegler will be involving Church’s 

in the mitigation plans.  Through this emergency Siegler has found that they play a big role in who 

people reach out to.   

 

The city needs to determine how to get the Needs Assessment out to residents.  Social media and 

mail would be the best routes.  Siegler can add a QR code to the survey as well.  Siegler suggested 

the city form a committee for the flood.   

 

Stewart read the amendment to the motion, “as situations arise to allow the mayor to make 

decisions on a case-by-case basis and approve or deny different situations up to $1,000”.  Roll call, 

Zachmeier- yes, Santjer- yes, Larson-yes, Reinke-yes, Radomski-yes, Kraft-yes, Nelson-yes, 

Lotvedt-yes, motion carries.   

 

Stewart read the motion, “consider eliminating any charges August 27 through September 4 for 

garbage disposal at the landfill with the water bill”.  Kraft would like to strike “with the water bill” 

from the motion.  Santjer amended opening the dump for the period of time for those that need it 
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without the water bill verification.  Second by Radomski, Roll call vote, all voting yes, motion 

carried.   

St.Michel read the amended motion “for the city to cover the costs at the landfill from August 27 

to September 4 with the mayor having up to $1,000 say without a water bill”.  Roll call vote, all 

voting yes, motion carried.   

 

At 9:19 am Zachmeier and Santjer left the meeting. 

 

Kraft believes the city sending a survey out would be beneficial to understand the community 

impact from the substantial rainfall.  Siegler explained that a Needs Assessment would benefit any 

future mitigation grants or plans.   

 

9:25 am Nelson left the meeting.   

 

Siegler recommended that the city set up a committee and that City Hall be the point of contact 

and collection of the survey.  She stressed that documentation of Public Works time and Fire 

Department time, and equipment use time is important for future mitigation grants and plans.   

 

Siegler explained that any monetary donations made to the city regarding flooding be specified to 

where the dollars are spent or if it is general relief.  Any committee formed could make a 

recommendation to the council as to how the funds be spent.  Mickelson Hendrickson suggested 

that a special fund be set up for flood relief/donations to track the money.   

 

The Needs Assessment is not a guarantee of services or financial relief.  The council wants to make 

sure that all residents understand this.  Any volunteer services, if necessary, will only be offered if 

the environment is safe for them to be in.   

 

There being no further business to transact or come before the council at this time there was a 

motion by Lotvedt to adjourn the meeting.  Second by Radomski, all voting yes, motion carried.  

Meeting adjourned at 9:43 am.    

          

 

____________________________      _________________________________ 

Robert St.Michel, Mayor     Attest: Jennifer Stewart, City Auditor 

 


